Pines Lakes Elementary
SAC Minutes – Wednesday, January 25, 2023

Attendance:
Susan Sasse
Kelly Creviston
Lindsey Leto
Julia Camacho
Ana Diaz
Yuri Taylor
Adrian Parker
Katiria Colon
Osniel Heyyera
Slayaira Onia
Anthony Rivera
Yadira Castro
Tiffanie Walters
Silvia Gomez
Sandra Mejia
Belkis Linares
Jose Marquez
Call to Order: 
A meeting of the Pines Lakes Elementary School Advisory Council was held in person on Wednesday, January 25, 2023. Kelly Creviston called the meeting to order at 5:37 pm. Kelly Creviston will record the minutes for this meeting.
Minutes: 
Review and Approval of December 2, 2022 minutes: Ms. Leto motions to approve December minutes.  Ms. Camacho seconds the motion. 
Reports:
a. Principal’s Report
· Staff updates:
a. Current enrollment 500
b. PreK ESE Teacher and Assistant Head Facility Serviceperson hired.
c. In process: ESOL Coordinator and ESP 
b. Safety and Security
· See SESIR update
c. School Improvement Plan Updates
· Second Quarter Data Review 
d. School Accountability Funds Updates
· We now have i-Ready Math
· ELO Math Camp will begin next month
d. SESIR Data 
· Threat/Intimidation: 14 – no new cases since October 28, 2022
· Student uniforms: according to the uniform policy, student jackets need to be blue
e. Title 1 Updates 
· None at this time


Unfinished Business: none at this time. 
Presentation: 
b. SIP Mid-Year Reflection
c. Guest Speaker: Adrian Parker, Strategic Initiative Management.
· Reviewed the 2022-2027 Strategic Plan. He explained the process of the meeting and survey and how the information was used to create the Strategic Plan and set goals and guardrails. 
· This plan is directly from the community’s voice and will be in place regardless of the board/Superintendent
New Business: 
a. Annual School Parent and Family Engagement Survey: Mrs. Sasse explained the purpose and importance of the survey. QR codes were passed out to encourage parents to complete the survey. 

Announcement: The next meeting will be held on Friday, February 24, 2023, at 7:30 am, in room 124.
Meeting Adjournment: Ms. Creviston motions to adjourn the meeting at 6:04 pm. Ms. Camacho approves the motion. 
Submitted by,
 Name of Recorder: Kelly Creviston 
 Name of Position on Board: SAC Secretary
Approval Date: ______________
